
September 10, 1999

Name

Address

Dear X,

As you are aware, the establishment of an Envirotamental Water Account (EWA) is being explored as one
eletrmnt of CALFED’s Water Manageror~t Strategy. We are writing to request yoor participation the
development oftbe EWA framework to guide its establishment and implementation in Stage I. We are
calling this group the EWA Developruerl~ Team (EWADT). Governor Davis and S~ere~a~y Babbitt have
requested that a framework for the EWA be unmpleted by mld-Deeember.

A collaborative ageecy/stakeholder effort has been un going since March 1998 to crab.tare various aspects
of an EWA. Several workgrou~, including the Diversion Effects on Fish Team, the No Name GrotO, and
the DEFT-No Name Coordination Team (DNCT), have done extensive modeling, analysis, and eval~ation
of varlons tools that co~id be used to structure and implement an EWA, as well as identified the scope of
potentisl environmental benefits. The objective in doing this vmrk has been to develop a set of a.~r,~ets and
operating rule~ that can he used fiexi~ly to achieve environmental benefits in response to real time
assessment of r, eed. O~vrall, the EWA would funetlon to optimize the ¢ffieient use of water resomees to
psovlde the greatest environmeraal benefits for listed species in particular and the Bay-Delta ecosystem in
general. At this point ther~ is a need to establish a framework for the EWA that goes beyond the
conceptual phase. The EWADT will be able to eunsider issues broader than the EWA if those issues am
relevam to the EWA. The EWADT will be eorntx~ed of agoney and stakeholder repre~x~tatives. It is
e~visioned that the EWADT will meet on a weekly ~ through mid-October to make dec~ous erkieal to
the developmont of the EWA. As the proee~ moves forward, the meethag schedule may intensify.

To support the EWADT effort, CALFED has established an EWA Courdlnatlo~t Team (EWACT). This
gre4JO will provide teehnlcal analysis similar to that of the DNCT at the directive oftbe EWACT.

With the short timeline in mind, we invite you to attend the first meeting of the EWADT on Wedneutay
September 22, 1999 fro~ 1:00-4:00pro in Room 1131 of the Resotmees Building. We also request that you
identify an al~’raale who can attend future meetings in your absence, shottld that he neces~-y, and who can
pa~tlclpate in the denisiun-making process.

If you have any que~ons please call Ron O’a at (916) 657-3319 or Eli~ Holland at (415) 896-5900.
We look forward to ~qng you on the 22"~ in Sacrarue~o.

Mike Spear Tim Quiun
17~gional Directur D¢l~ty ~ Manager
US Fish and Wildlife Service Metropolitan Water Di~a’iet

Attadament: Proposed EWA Managemeat Stru~Utre


